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Ohio JCEP Board Meeting Minutes
October 13, 2025

Meeting was held in-person in the auditorium of the
OSU — Wooster, Shisler Center

Attending the meeting: 9 online, 21 in-person

Call to Order — Call to Order by Dan Lima at 1:00pm. Motion to approve minutes for the August meeting. Jacki
Baca motions to approve, Emily Marrison seconded, motioned carried.

Officer Reports

e President — Dan Lima — Attended the Retirees’ Luncheon and invited them to awards banquet. Retirees are
staying engaged.

¢ President-Elect — Christine Kendle — no report

o Past President — Andrea Rees — Need to start working on elected officials ballot for the new year. Need
names of nominations by October 31. For 2026 committee chairs, we have: Global Relations — Eric Smith,
Marketing - Janessa Hill and Caitlyn Barton (first), Membership & Recruitment Christine Gelley, Personnel —
Rob Leeds and Alicia Barton, Policy — Lisa Barlage, Professional Development — NA, Public Issues — not yet
(will have at end of month), Resource Development — Emily Marrison, SGR — Kelly Coble, Retirement — will
pass to someone else. Have one person interested in JCEP President-Elect. Secretary and Annalist — no
interest so far.

e Secretary — Jessica Lowe — Meeting minutes are on Teams, available to all, please check them out.

e Treasurer — Candace Heer — Shared report through August 31, still working on Sept. report and the end of the
fiscal year is Sept. 30. Discussed various funds available to JCEP. Currently waiting for the resolution of a
certain fund.
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Annalist — Jacki Baca — Annalist keeps track of all files — files are currently in Ohio JCEP Teams — Central
State colleagues should now have access to Teams, if not please email Jacki at baca.30@osu.edu. Reminder
that the website is maintained by Cheryl Buck — and chairs should email her for website updates. Cheryl also
holds the external hard drive with Extension data. Will be updating the template for the annual report to make
sure that all is consistent and nothing is missing. Deadline for annual report from committees is November 13.
Collaborate with association presidents to acknowledge those who have passed this year — national
associations presidents should also reach out for in memoriam portion of conference. Passing this year
includes John Grimes, Mary Clower, Beth Bowles, and Dr. Jackie LaMooth. This information is in Teams for
association presidents to pass on to national association. No Ohio members were listed in memoriam during
ESP conference — annalist will work with incoming ESP president.

Committee Reports

Global Relations — Steve Brady — had meeting this morning, members discussed challenges with traveling
internationally. Will be sending a survey to membership for the next location for GlobalOhio trip. Discussed
faculty that were on campus from Equator. Talked about polling membership also to see what they know about
global opportunities within Extension. Discussed that some Educators were doing national presentations about
global relations.

Marketing — Marie Economos — Reviewed the updated brochure and video and will make sure that it is posted
to the website. Missed getting marketing items out with the survey. Looking to send to the extension-misc
listserv to get the information out. The committee wants to talk with office staff to ensure JCEP is discussed at
office meetings as well as the importance of JCEP and what it is. Want to make sure newer educators become
members of JCEP and attend JCEP meetings. |dea was given to maybe ask David Civittolo if we could talk for
5 minutes during the next director’'s update. The marketing video is in Teams, but will make sure it is
accessible on the JCEP website for all members. There is a link in the survey that goes to website with video.

Membership — Christine Gelley — went over survey response: so far 211 have responded to the survey, 184
registered as full JCEP and 11 as half members. Going over who may have been missed by the list serv and
reached out for a list of all who have some appointment in extension. Have also reached out to Eric Barrett for
this list, but he only has faculty list. Working to make sure all staff get this email. Discussion on if we should
reach out to the people who decline JCEP membership — decided not to reach out, thought this was intrusive.
57 CSU received an invite, 13 are new, 702 OSU received an invite. If anyone is on medical leave during
membership drive, make sure to reach out to their supervisor to ensure they get their membership in. Need to
make sure state presidents send an email to their membership to let them know that survey is the way to also
sign up for association membership. Christine asked if anyone was going to the World Café event. This is an
OSU onboarding event for new staff members. A bunch of organizations will have tables and vendors will have
time to pitch their organization to new members. Last year Alisha Barton and Julie Evans went, this year it is
next Tuesday 10/21 at noon. State presidents are encouraged to go. Christine Gelley is able to go. This event
is through the ONE Extension mentor onboarding — is the very last in-person meeting. Diane Mashburn would
be the contact. Usually have 2 World Cafes per year. The committee is open to going to CSU onboarding
events — usually are the first of the month. Membership committee members will also reach out to all new
employees personally to make sure they know what JCEP is.

Personnel — Sandy Trushel — had Megan and Lindsay attend to talk about the new structure — the map is still
just a draft and they are getting feedback from county employees. They are currently working on position
description for the district directors. Would like to get them posted by mid-Nov. and would like to make ONE
posting with all the district directors. Would like to hire by January and on board by April. Question was raised
about stewardship roles — even with the directors, county personnel will still work on the budget with county
commissioners. Faculty will report to Eric Barrett. Faculty who accept director positions would no longer be in
the faculty track. Still have some concerns about county staff evaluations — whether county staff will have input
on area leaders. Have also talked about back-fill positions — currently only have 2 backfill positions. Asked
Megan and Lindsay about their positions and said their positions are in limbo, if Jeff comes back to operations.
The 4-H Program Director job has been posted. Hoping to do more PD for each program area. Never had a
CSU person on personnel committee so do not have much information about CSU personnel. Would be willing
to have a sub-committee to work with CSU employees. Question was asked about the evaluation of area
leaders in case they are interested in director positions.


mailto:baca.30@osu.edu

Ohio Joint Council of Extension Professionals

Policy — Nancy Snook — The Constitution Amendment regarding the CSU Board Representative did pass by
86%, with 14% voting no. Some concerns were raised, mainly the same points as discussed in previous
meetings. The committee also worked on the annual report. Want to also make sure that members know that
they can only hold one position on the board. Reminder to incoming president to work with Eric Barrett so that
board meetings do not overlap with faculty meetings when setting 2026 dates.

Professional Development — Jennifer Little — did not meet today. They have Chad Hoffman scheduled as the
speaker at the JCEP Awards Banquet

Public Issues — Kristy Watters — Currently have the Elevator speech contest up and running, but having
issues advertising it through the listserv — but will be there soon. Due Nov. 7 and will award on Dec. 8. Winner
will receive $100 for professional development opportunities.

Resource Development & Management — Emily Marrison — discussed the budget. Made a couple of
changes. Fiscal year runs Oct 1 — Sept 30, so we are currently in FY 2026. We are basically breaking even
and are hoping to lower our carry over. We are carrying $20k more than we would like. Also brought up the
proposed budget for FY26 — there are two scenarios, “dream budget” and the “most likely budget”. Have been
discussing who goes to PILD — would rather have association presidents go, and have president-elect go to
ELC. For catch up year, will give president-elect funds to go to ELC this year only. Presidents will have funds
to go to both conferences this year only. Comment was raised that at PILD, Dean Kress has Buckeye
Breakfast at same time as Extension hill visits, question was raised at the importance. Conference
sponsorships and scholarships and grants will be raised as well. The committee would like to use spend down
on professional development opportunities for members. Taking this step this year and will reevaluate spend
down plans next year as well. This is just for JCEP funds, this does not include association (allocated) funds.
Budget does not include funds for a speaker — was raised as a question.

Scholarships, Grants, & Recognition — Andrea Cole — discussed awards banquet — has 14 Team teaching
applications, 185 applications for creative works (up from last year), 24 special chapter, and excellence in
Extension had 5 nominations. Was unsure how many nominations were received for Friend of Extension.
Scholarships and grant funds were just awarded — last round for the year. Lisa Manning and Erin Dailey will be
the MCs for the awards banquet. Discussed ordering awards and plaques. Had a discussion during the
committee meeting on how administrations will be announcing program awards at the regional meetings and
will play a video at the banquet. Dan says this is because of the awards banquet agenda. Didn’t think there
would be enough time to do the awards. He believed that this would allow for more celebration and
recognition. Admin sees this as extra recognition — colleagues are able to celebrate all month long. Admin
does pay for the award money. It is now decided and too late to change. Can be revisited for later years. This
change was decide with Extension administration board and executive planning committee. Extension funds
are used for the cash award, so SGR committee felt that we couldn’t say much — it is an extension award. Will
be spreading out the videos throughout the ceremony. SGR will be in charge of decorations, but there will be
table linens provided. We do have a backdrop as well and will bring unless marketing has one they would like
to use — also gave a reminder that we don’t want to use an OSU themed back drop. PD committee is willing to
put out a plea for help setting up as well. Ask to share “fun facts” about awards submissions.

Retiree/ Life Member — Tom and Susan Shockey — no report — did have the luncheon recently though.

State Presidents Reports

ESP — Amanda Raines — no report

ANREP - Beth Scheckelhoff — no report

NACAA - Mike Estadt — had a great meeting in Billings, MT — many members took the time to extend their
travels for vacation. Had well over 100 people in attendance including families and life members.

NACDEP - Jessica Burns — no report

NAE4-HYDP - Erin Dailey — conference is at the end of the month, have 66 people registered to attend and
had a brief meeting at lunch to discuss. Wil have a lot of presentations at the conference as well.
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¢ NEAFCS - Alisha Barton — Conference is next week — currently there are lots of communication going out to

prepare — have 12 concurrent sessions and several poster presentations. 54 members will be in attendance for

State’s Night Out and many Ohio members are receiving national awards.

e NAEPSDP - Laura Akgerman — no report

¢ TERSSA - Julie Evans — President-Elect — 35-40 members attended the national conference last week. One

presentation by Julie and some awards were given as well. Rhonda Mahaney, Angie Keshock, and Julie all got

awards. Next year will be in Tulsa, OK.

Old Business —
Professional Development Program for Awards Banquet —

Awards Banquet Schedule — discussed schedule for the day. Received confirmation from Dr. Toledo and Dr.
Folck that they will be speaking as well as Dean Kress. Chad Hoffman will be the lunch time speaker.
Awards banquet will be after lunch. Elevator speeches will be given during the awards banquet portion.
Closing at 3pm and then a dessert reception will be held after.

New Business —

Proposed Constitution Changes — was approved — had a 52% response rate with 86% approving. Need a
motion to approve changing the by-laws wording, this would explain what the duties are and responsibilities of
this role and how representative will be elected. Was in the email for the vote. Motion to accept the
amendment to the by-laws — Christine Gelley motions to approve and Jennifer Little seconds. All approve and
two oppose — motion carries. Christine brings up that feedback on survey was valid and we should take time
to review, sentiment is echoed by Alisha and Jessica.

Proposed budget — Need a motion to approve the budget proposed by the resources committee. Christine
Gelley motions to approve and Sandy Truschel seconded. Motion passes.

Adjournment — Meeting is adjourned by Dan Lima at 2:39pm.

Meeting minutes respectfully submitted by Jessica Lowe, Ohio JCEP Secretary.



