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Ohio JCEP Board Meeting Minutes
March 17, 2025

Meeting was held in-person in the auditorium of the OSU
Agricultural Administration Building

Attending the meeting: 14 members in attendance. Quorum is not present.

Call to Order — Dan Lima called the meeting to order at 1:09pm after community discussion questions were asked
by attending members.

Officer Reports

President — Dan Lima — Thought the showcase for charter transportation by OSU was a good presentation,
and looking forward to the visit to Central State in May. Hoping to foster some collaboration between the
universities.

President-Elect — Christine Kendle — no update
Past President — Andrea Rees — no update

Secretary — Jessica Lowe — thanks to all for report updates. Continuing to work on getting the minutes to CSU
and on the JCEP Teams channel.

Treasurer — Candace Heer — Discussed the JCEP checking account balance, which has nothing to do with the
workday system — our account is separate. Also have other funds available — will be withdrawing for
association funds soon. CSU has been billed for association fees so they can pay the invoice. Do have
available funds for scholarships.

Annalist — Jacki Baca — update on teams — created the 2025 files, members can put the files in there. It is in
the “General” Teams channel. Asks where we would like to store the committee reports. Options are to store in
general channel, but also on the board only channel on Teams. Will need to discussion in new business.



Ohio Joint Council of Extension Professionals

Andrea brings up that committees do have their own Teams channels — both chairs and chair elects are the
owners of the committee folders. Should we continue this or bring all files together under one channel? May
need to have a system or policy to figure out what the policy is to hold files.

o Please let Jacki know if there are any passings so that they can be recorded.
o Jacki will add CSU members to Teams channel.

Committee Reports

Global Relations — Steve Brady — no report

Marketing — Marie Economos — looking at goals for new employees — making sure that new employees
understand what JCEP is through onboarding and orientation. Committee is trying to find the newest
employees and send a one-page information sheet to let them know more about JCEP. Also discussed how
important it is to send the info page to county offices so that all staff know what JCEP is and that it is available.
Will be working with the membership committee on collecting contact information for new employees.
Information page is on website and in marketing Teams folder. James asks how a new person knows to get
involved and pay the dues? New employees are allowed to come to JCEP meetings and learn about it until
they can pay dues in October. Could join their national association mid-year as well.

Membership — Christine Gelley — no report

Personnel — Sandy Trushel — talked about the taskforce and Megan Arnold explained what was happening
with that. Has the taskforce committee split in 3 sub-committees currently and they are working on job
descriptions, communication roll out, and evaluation. The taskforce is also working on how to fund the new
admin positions. Getting to know new co-leads for operations as neither have an extension background. Hope
to implement the new plan at the end of the year.

Policy — Nancy Snook — Jessica Adams will be the vice chair for the coming year. Will be working on
reformatting the 2024 report and have divided up the sections - hoping to have it done by next meeting. Also
worked on the proposal for a land-grant representative on the board — will require a change to the by-laws and
constitution as well as approval from the board. Could not readily find the constitution and made a new folder
in Teams for the most recent constitution and by-laws. The committee still have some questions about the
land-grant representative position. Would like a little more direction. Would like more information about term
limits and whether individuals be appointed, nominated, or elected. In essence, how do they become a board
member? Determined that they must be an active member of JCEP. Propose instead that there is a “Central
State Representative” and perhaps CSU could elect their own representative — only active members could
vote for the representative. Representatives could not serve in another board role during their term. Will serve
a two-year term. Should we have an elect position? The board could elect a replacement if that role is vacated.
Constitution requires a 15-day notice period and vote with the membership (annual meeting) and then the
board will need to vote on the by-law change. These are the next steps.

Professional Development — Jennifer Little — discussed how we can support the initiative to share more
about resources available at both institutions. Next meeting will be at Wilberforce (CSU campus), and we will
see the labs at CSU. Will want to encourage membership to come and getting them to the labs and introduce
members to the researchers. August’s meeting will be in Dayton (also a CSU campus). James will be writing
up a description of the activities and will send to the committee. The committee is working on a list of
professional development opportunities as well as the professional deadlines and national association
meetings. Will be working on the program for the December awards banquet and will need a vote. Quorum is
not present so we will need to send an email vote to get quorum. In the future, we may need to make board
meetings hybrid and let president elects know they are board members to ensure that we have quorum.

Public Issues — Jo Williams — Ellen is currently the only person in the legislative affairs office. Did not get any
report on where we are in the transition process and hiring of new legislative staff. Have discussed doing an
elevator speech contest which will help members talk about what Extension is and board voted to give $100
award to the winner of the contests at that time. Plan is to have that contest on December 8 at the awards
banquet. Registration for that contest will open on October 15.

Resource Development & Management — Candace Heer — 6 members met. Committee meant to be a
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support to the treasurer. Motion will need to be made to cover the balance of the meals ordered today, to cover
the amount that was not paid by members. Moving forward the committee does not recommend using JCEP
funds to pay for meals so we can use our funds instead for professional development. Committee would like to
encourage presidents and presidents-elect to attend PILD and ELC conferences. This is an expectation of
their position, and they will receive a stipend to help pay for expenses.

Scholarships, Grants, & Recognition — Andrea Cole — Chair-Elect is Rachel Stoneburner. Got all the
national awards submitted for special chapter awards and Friend of Extension award. Eric Barrett submitted an
award to team teaching to ESP in addition to the other submission to team teaching award. Had a mix up for
the scholarship applications and would like to know if we could approve to fund an additional scholarship,
which would be around $300. Application was missed during the submission process. Not the fault of the
applicant.

Retiree/ Life Member — Tom and Susan Shockey — no report

State Presidents Reports

ESP - Jo Williams — ESP awards and the request for proposals deadlines were in March and have passed.
2025 ESP Conference is in Fort Worth, TX in October. Registration is not yet open. An email will be sent out to
the All-Extension listserv when it opens.

ANREP - Beth Scheckelhoff — no report.

NACAA - Mike Estadt — no report.
NACDEP - Julie Wingmen — National conference coming in June in Charleston, WV.

NAE4-HYDP - Erin Dailey — Awards and presentation deadlines have just passed on March 10 & 15, and
registration will likely open soon. Many Ohio members have signed up to be reviewers for presentations and
awards. National conference will be in Atlanta, GA in October. Will be working on state’s night out and working
on professional development opportunities as well. There is also a $200 scholarship available for newer
members — this is separate from JCEP funding, and it does not have to be a member’s first time attending the
national meeting. Email Erin Dailey for more information.

NEAFCS - Alisha Barton — Currently have 84 active members and 36 life members. Did not get an extra vote
as we originally expected. Ohio has submitted 13 awards to NEAFCS. Presentation and awards deadlines
have already passed. First time scholarship application will be opening soon. National conference will be in
Michigan in October.

NAEPSDP - Laura Akgerman — no report
TERSSA - Paige Matney — no report

Old Business —

Awards Banquet — looking at locations, feedback on the 4-H Center was that it was cramped last time.
Looking to potentially move the awards banquet to Fawcett Center or the Ohio Union. Mike says the Fawcett
Center was even more cramped when it was held there too. Andrea will have the comparison of locations for
us at the next meeting. Maybe exclude the Fawcett Center because it did not work for our needs. Look at the
ballroom at the Ohio Union. Would also need a few breakout rooms for association meetings.

PD Program — there was a discussion on who the keynote speaker could be for the Awards Banquet.
Looking at Jefferson Fisher, someone who is an inspirational speaker. He is a lawyer by trade. Do not have
a cost yet but does say online that his speaking fee is around $30k-$50k. Other options mentioned includes
Rosemarie Rosetti, $7K, and Ginger Kerrick, 10-20k. Bonnie St. John was mentioned as well.

New Business —

PILD Briefing — If you are going to PILD, please contact Ellen Essman for briefing. She received a list of all
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who are attending and just sent out an email for a zoom meeting. Usually, Bo and Adam would give a
schedule of the legislative representatives we will meet and others are wondering if she will do that as well.

Admin Update — Voted back on in August. Discontinuing the administrative update may be an issue with why
we are not getting as much attendance as in previous years. The administrative update should be more
structured and useful for all individuals, including CSU as we are glad the universities are working together.
Originally voted to discontinue the admin update because JCEP was not the place to discuss this, but we are
not getting them in other places.

CSU Visit — Will need to get an address and a map for Central State University visit. James will also email us
a parking pass. Plan to bring your own lunch or get lunch from the cafeteria.

Committee meetings — They were too long for this meeting, consider making them from 10:00am-11:00am, or
only an hour. For the next JCEP visit, we will need an hour for tours and for Dr. Folck to speak.

Gigi had mentioned moving JCEP meetings to every other month — could consider for next year.

Adjournment — Candace Heer motions to adjourn the meeting and Jo Williams seconds. Meeting is
adjourned at 3:04pm.

Motions were sent via Qualtrics survey —

Ohio JCEP will pay $373.15 to Belmont County Extension for the balance of the meal cost from the March 17
OJCEP meeting. (Total cost was $668.15 - $295 collected from JCEP members = remaining balance of
$373.15)

Ohio JCEP will pay an additional $300 to fund a scholarship that was overlooked by the SGR committee
during the last scholarship application period.

Both motions were passed.

Meeting minutes respectfully submitted by Jessica Lowe, Ohio JCEP Secretary.



