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Ohio JCEP Board Meeting Minutes
February 17, 2025

Meeting was held virtually on Zoom.

Attending the meeting: 74 members were present.

Call to Order — Board meeting is called to ordered by Dan Lima at 11:00am. Theme for this year is land grant
systems. Dan is planning to collaborate a lot with Central State University and will be holding half the meetings
there and half at OSU, visiting different facilities.

Officer Reports

e President — Dan Lima — Even if a person is not a committee chair, they are still a JCEP member. At the start
of board meeting, it would be good to hear voices to let others know information or raise concerns. One
question raised about who exactly is on what committees — individuals should reach out to committee chairs if
interested in being on a committee. We do have the March 17 date solidified at the 4-H Center — the schedule
is shifted a bit with less time for association meetings. May will be in Wilberforce with more time to meet.

¢ President-Elect — Christine Kendle — no report
o Past President — Andrea Rees — no report

e Secretary — Jessica Lowe — Will share minutes to the JCEP Teams channel, check them out. Association
chairs and committee chairs can submit reports to make sure minutes hold all information. CSU does not have
access to Team channel currently, but Dan will be working on this with IT.

o Treasurer — Candace Heer — shared funds summary. Breaks funds into usable funds and association funds.
It is uploaded to the JCEP Teams channel.

e Annalist — Jacki Baca — See Annalist report with links in JCEP Teams channel.
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Committee Reports
¢ Global Relations — Steve Brady — Tim says they will be meeting at 3pm. No report for now.

o Marketing — Marie Economos — Met this morning and looked at goals. Talked about communication on
website and creating a one page of information. Looking to have a contact person to have questions answered
about JCEP membership. Would like to have brochure given during onboarding session to new employees.
Christine recommends membership chair to be the contact person. Perhaps we could have a JCEP email so
that contact email doesn’t continuously change.

e Membership — Christine Gelley — no report. Next meeting on March 3.

e Personnel — Sandy Trushel — met this morning. There were concerns on helping CSU but no CSU members
in committee. Have 23 members this year. Discussed the hiring process with PAs — finding that they have a
bachelor’s degree, but not the work experience, so they don’t qualify for the position — looking to work with HR.
Discussed how we are attracting qualified applicants. Also found that applicants are not getting credit for
working on their family farm - that experience is not considered. In 4-H, experience as 4-H members are not
given consideration either. Had questions about the restructuring task force and how it will be paid for.
Questions were brought up on if admin is valuing JCEP and the board and the lack of communication.
Something the board may want to consider.

e Policy — Nancy Snook — very small committee. Looking for a vice chair currently. Looking for more members.
They monitor the constitution and the by-laws and will be staying up to date on this and align with it. In new
business will be making an offer to the board to reformat the 2024 annual report. Currently it does not follow
the same format as the previous years.

¢ Professional Development — Jennifer Little - 13 present at today’s meeting, including 3 new members. Have
connected with Christine Turner of New Mexico State University about "Sharing Your Extension Story" at an
upcoming meeting. Not sure what that will look like yet (maybe via Zoom). Our committee plans to support
the upcoming resource sharing/tours at CSU and Wooster campuses (introductions, helping as tour guides,
etc.). Also plan to email JCEP membership monthly with opportunities and resources in PD.

e Public Issues — Kristy Watters — small committee as well. Have had an elevator speech contest idea for a
while. Previously had a $100 prize money award and would like to ask the board for that prize money again.
Also talked about legislative affairs being a small department currently and have posted the Legislative Affairs
position. The governor’s budget was proposed and looking at a 2.9% cut to the Extension budget. This would
take us back to FY2024 budget. The committee recommends at least one member of each office attend the
monthly Legislative Affairs meetings.

¢ Resource Development & Management — Emily Marrison — this committee is a support for the board
treasurer. Discussed the tracking expenses form. JCEP pays a stipend to the President and Vice President of
each association to attend ELC and PILD and offers to pay a majority of travel expenses. For this there needs
to be a system of accountability. Candace will be working on putting this in a location that makes the most
sense for people. Also always looking for new members.

e Scholarships, Grants, & Recognition — Andrea Cole — committee did meet this morning. Went over what
each subcommittee does for new committee members. Elected chair-elects for each subcommittee. A couple
subcommittees do have updating to do on by-laws and what scholarships and grants will be used for. First
round of grants and scholarships were just awarded. Two grants awarded and all who applied to scholarships
were awarded. Marking for awards and grants — talked about having winners submit pictures and a summary
of what they’ve done to submit to JCEP FB page to get out the word. Are on track to get our ESP nation
special chapter awards in on time.

¢ Retiree/ Life Member — Susan and Tom Shockley — no report

State Presidents Reports

e ESP - Amanda Raines — submitted winners for service and special chapter awards have until March 1 to get
application completed. Currently at a 50% completion rate. Will always take more people to serve on special
chapter awards committee.
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ANREP — Beth Scheckelhoff — no report

NACAA — Mike Estadt — 123 paid members this year and will get an extra delegate. Currently in national
awards process. National meeting is in Billings, Montana, June 30-July 2. A shorter meeting this year.

NACDEP - Jessica Burns — June 9 -12 for national meeting this year in Charleston, West Virginia and national
awards applications and requests for proposals will be coming soon. Registration will open on March 1

NAE4-HYDP — Erin Dailey — in conference awards season. Held a 4-H professionals meeting on February 4.
NAE4-HYDP Membership Dues have all been submitted to the national association. Members need to go into
their NAE4-HYDP Portal and make sure they are showing renewed. They do not need to do/pay anything, just
go in and make sure their membership is showing current. National Conference will be in Atlanta, Georgia on
October 28-30. Requests for proposals are open until March 15. The awards application just opened earlier
and are due March 10. They do offer conference support for newer professionals with 1-3 years of experience
and current members. It is $200 scholarships. Email Erin for more information. These scholarships are outside
of standard JCEP

scholarships.

e Upcoming Virtual Professional Working Group Opportunities
o March 19th, 2:00 — 3:00pm, They’re Sour, Then Sweet, and Need Our Support: Navigating the Middle
o May 21st, 2:00 — 3:00pm, Public Speaking: Building Resiliency In Youth

NEAFCS - Alisha Barton — We are working on awards for national conference. They are due today (Feb 17)
for Ohio and will be due to National on March 15". We were able to offer an awards Q&A session with Lisa
Barlage to help members with their award submissions. Our Ohio Impact data was due to NEAFCS on Jan
31, We met that deadline and were able to provide Ohio’s program data using Engage data. Our annual
conference is in Michigan and Ohio NEAFCS Affiliate donated $2500 to the 2025 NEAFCS Annual Session.
This is in addition to the $5,000 from Ohio JCEP. We are looking forward to good attendance with the
conference being so close. It is a tri state conference and Melissa Rupp is representing Ohio.

NAEPSDP - Laura Akgerman — no report

TERSSA — Christina Byrd — National conference will be on October 6-10 in Williamsburg, Virginia. CES Board
will be meeting in person on February 19, 2025 at Franklin County Extension. The agenda for the day will
include definition of roles/responsibilities, plan for the year, and plan for spring support staff day.

o Bite Size Learning sessions are scheduled for the year. Paige is setting up a recurring link that will be
shared with all extension staff. Dates/Topics:

o 2/26: DEI Regina Neal University of Tennessee Shelby County Extension

o 3/26: Alternatives to Reports in 4-H Online — Sarah Carpenter

o 4/30: Records Retention — University Records Team

o 5/21: **In Person** — Spring Support Staff Professional Development Day

o 6/25: Be Where Your Feet Are - Suzanne Vickers, OSU EAP

o July and August: No sessions planned due to fair season/vacation

o 9/24: Qualtrics... A Very Basic Start - Rhonda Mahaney, OSU Extension, Ottawa County
o 10/29 - Records Retention — University Records Team

o 11/19 — Talking Turkey with a Thankful Mindset — CES Board
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Old Business — no old business
New Business —

Awards ceremony date — Extension Conference is every other year, so this year will just be an awards
ceremony. Currently looking at December 8 for the awards ceremony date. Back up date is December 10.
Still working out the details for the rest of the day.

Land-grant representative seat on board — depending on committee chairs, JCEP may not always have
representation for both OSU and CSU. May want to have someone on the board to vote for Central State
University (or Ohio State University, if all board positions are filled by CSU employees). This would be a
reciprocal seat for someone from the other university. For example, OSU president, there would be a CSU
representative and vice versa. We would need to adjust bylaws for this change. Nancy is asking Dan to write
this up and email her this information. What is the requirement to change the bylaws? Will need to be
reviewed by the policy committee. Will need to be posted and have a comment period. Would also need to
have a position description and how this position would be selected. Just bringing it up as a discussion topic
for now and get ideas on how it should be shaped. Action steps are to have Dan write a report to policy
committee, then the policy committee could review the bylaws and report the process to the board at the next
board meeting. Feelings are positive about this change from both OSU and CSU. Emily Marrison moves to
ask the policy committee to explore the possibility to add a board member to ensure both universities are
represented. Christine Gelley seconded. Motion carried.

Dayton campus meeting — Monday, May 12 CSU has a meeting room reserved for JCEP meeting — there are
not a lot of students on campus at this time. Dr. Folck and Dr. Toledo will have a talk with members during the
meeting. They are also working with the research department to have some tours around campus to highlight
projects. For lunch, we can eat in the cafeteria or have a box lunch option. Cafeteria will be cheaper and more
of a selection. Had to move from the 19" because CSU has a mandatory meeting that day. Amber also
recommended contacting the police department to get parking passes for OSU visitors to have a dedicated
place to park. Cafeteria may also treat us as a special group. Next CSU meeting will be on August 18 on
“west campus” — where the FACS lab is for FCS materials. Want others to see what will be there. Will have
mobile health unit there as well for health checks. Farmer Ed may come as well with local produce.

PD program for awards - Our Professional Development committee will work on a keynote speaker for the
Awards banquet and may use that opportunity to bring Christina Turner to Ohio to share.

Discuss Public transit at our next meeting.

Request to bring back the admin updates again — this was discussed during a 2024 board meeting — the idea
was to have an administrative update at 9:00am on meeting dates. After Personnel committee report, it
sounds like something our members may want back. Will discuss further at a later date.

Elevator Prize Money - Kristy Watters would like to move that we have $100 prize money for public affairs

committee for the elevator speech contest that will be open to any JCEP member. Christine Gelley seconded.
Candace and Emily do not see any issue in passing this motion. Motion carried.

Adjournment — Next meeting will be in person in March at 4-H. We will offer a tour of 4- H Center. Christine
Gelley motion to adjourn and Jessica Lowe seconded. Motion adjourned at 12:25pm.

Meeting minutes respectfully submitted by Jessica Lowe, Ohio JCEP Secretary.



