Ohio Joint Council of Extension Professionals

Jmm Council of Extension Professionals

JCEP

ASSDC

0

Qv ‘é? %.*

. g‘ O
LAHD GRANT tnlL GE N

of Family & Consumer Sciences

®ACDEP NAEPSDPZ

iation of Community Nauo al Association of Extension NEAFC
Development Extension Professionals ram&staif Development Pr Qfesl’.lonals

BS []H"] Alpha Ll Chepler

L:psilon Sigma Phi | Your Key to Professional Excellence

Ohio JCEP Board Meeting Minutes
February 5, 2024

Meeting was held in-person in Room 5 of the OSU
Agricultural Administration Building

Attending the meeting: Jami Dellifield, Andrea Rees, Summer McClain, Jessica Burns, Candace Heer, Kate
Wells, Amanda Raines, Morgan Domokas, Sandy Trushel, Christine Gelley, Carrie Brown, Curtis Young, Melinda
Ryan, Trevor Corboy, Lee Beers, Christina Byrd, Teresa Johnson, Erin Dailey, Danielle Combs, Kathy Bruynis,
Misty Harmon, Jessica Lowe, Jennifer Driesbach, and Dan Lima

Call to Order — Andrea Rees, president, called the meeting to order at 1:53pm.

Officer Reports

President — Andrea Rees — make sure to put updates in Teams to help the secretary. We will be meeting at
Ag Admin for the remainder of the year — if you need to reserve a room for your committee be sure to reserve
your room early. Christina can look at availability at the Franklin County office if there is a need.

President-Elect — Dan Lima — no report

Past President — Jami Dellifield — reminder of deadlines — October 1 is the deadline for ballot nominations for
next year — on October 31, all committee reports will need to go to Dan.

Secretary — Jessica Lowe — remember to send reports. Email is lowe.495@osu.edu.

Treasurer — Jennifer Driesbach — all dues are paid for all organizations, but CD is getting reminders to submit
dues. Thinking that maybe they haven’t received their check yet. Jennifer will be checking this out. Working
with Travis to get the member list to ESP as well.

Annalist — Jacki Baca — no report

Committee Reports
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e Global Relations — Carrie Brown — Global Ohio immersion tour will be in Cleveland this year May 2-3. There
are still spots available but will need to be in by February 18,

e Marketing — Danielle Combs — Currently in a transition, had a chair selected for 2024, but they left Extension.
Now marketing on Facebook but looking at new ways to advertise — looking to capture new individuals coming
on, the new generation. Something this committee would like to be discussed — counties with low budgets.
Could new employees apply for a scholarship to pay for one year of membership — would cover the
membership fees. May get more people on board to join JCEP — would only be eligible for people with an
extreme struggle. Would be on a case-by-case basis. Similar question was raised in the membership
committee — could apply for a grant to pay for first year membership. Maybe a “JCEP lite” membership — like
the affiliate membership. Need to determine how many counties are actually that strapped for funds. Does the
board have money to help a few individuals (we do have some money but would need to be put in the budget
— get dollar amounts and how many this would be a need for). May need more information before the board
makes a decision. Also — what happens after that first year — new employee sees the investment, but the
county still doesn’t have the money. Could it be a renewable scholarship? Not necessarily be called a ‘first-
timer’ scholarship/grant. May be an issue of priorities as well. May need to put some stipulations to it.

e Membership — Curtis Young —the question arose again about having a mid-season enrollment — maybe in
June. This would be for new employees who are hired after October. This opportunity may be nice for the
newer people, resource development changed this about 4-5 years ago because it got confusing — changed so
that JCEP has a one-time enrollment, and if a new person wants, they can join national associations anytime if
okay with national association. Committee needs to know whether Debby needs to create new form or not.

e Personnel — Sandy Trushel — committee report is similar to what we discuss at the admin update —
compensation. North Central did do a salary study regarding Extension — do have preliminary data and will
give an update at the March meeting. Question about Educator turn-over and asked administration what the
actual numbers are.

e Policy — Morgan Domokos — wants to make sure the committee is recognized and not an ad hoc committee.
Going to update current by-laws and update Teams — old constitution will be put in a different folder. Will
update the website as well. Committee chairs need to be updated on website; payment requisition needs
updated as well as national association presidents. Policy does not have a committee guideline document and
encourage other committees to review theirs.

o Professional Development — Lee Beers — will have a PD speaker scheduled for March TBD — looking for PD
on how to interact with your supervisor when you don’t agree with them and how to accept constructive
feedback. Next will be how to deal with difficult people — look at asking some seasoned people, ask office
associates as well. Will be looking at having a virtual meeting on how to engage people online. Also discussed
having a dedicated time to address needs assessment. Open to all ideas that are relevant to Extension and
should be emailed to Lee.

e Public Issues — Trevor Corboy — had a discussion on the future of the committee. Set to stay through this
year — Adam Ward and Ellen Essman came to talk to this committee about commissioner relations. Later this
year looking to roll out elevator speech contest. This will be a 30 second video on how to describe your job to a
legislator.

e Resource Development & Management — Melinda Ryan — welcomed new committee members and
discussed signatories to checking accounts. Would like to add treasurer-elect to account as well.

e Scholarships, Grants, & Recognition — Kate Wells — All chair/chair-elect positions have been filled for 2024
and 2025. Returning to universal deadlines for awards which will be October 1 and will just have one
application. Working on awards/grants/scholarship marketing — going to build a set of slides for each
subcommittee and use a cheat sheet for use in either program areas or Extension onboarding. Looking to
share examples so that there is more consistency in applications. Added all members to Teams where
subcommittee work will be conducted. Had request from OSU admin to approve the program for awards
ceremony — branding issues.

o Retiree/ Life Member — Nikki Conklin — no report

State Presidents Reports

e ESP - Kathy Bruynis — Congrats to Kyle White for being a recipient of the ESP Angus Professional
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Development scholarship. Her report will be due to ESP by February 1. Webinar is coming up on February 28
— Developing Collaborative Partnerships with Chambers of Commerce. ESP members should have received
an invitation to the webinar. Call for proposals for 2024 is open. National conference is in Virginia Beach on
October 27-31 — all rooms face the ocean. Conference registration opens June 1. Proposals are due 15" of
February.

ANREP — Carrie Brown — The annual meeting will be on May 6-8 in Hershey, Pennsylvania. Registration is
open — link is not on ANREP website, but individuals can search for the link. Carrie going to send out email to
open dialogue for carpool.

NACAA — Christine Gelley — ANR retreat is June 4-6 at Burr Oak State Park — state leaders are welcome to
attend. The national meeting is in Texas on July 14-18. Several from our state have submitted scholarships. In
2025, the conference will be in Billings, Montana. We have 130 members in NACAA, gives us a good voting
delegation.

NACDEP - Jessica Burns — annual conference in Houston, Texas this year — have over 40 members in this
organization.

NAE4-HYDP — Teresa Johnson — Tomorrow is the 4-H Professional In-Service Day. National conference is in
Boise in October. Awards applications are due March 10 and scholarships are available for newer
professionals.

NEAFCS — Misty Harmon — will have 90" anniversary national conference in Tucson, Arizona. Conference
proposals were due 1/31 — not yet sure how many were accepted. Awards deadline is coming up. Next
Wednesday is FCS Educator Day — be sure to show appreciation to your FCS Educators and teachers on this
day. They may be seeking proclamations from elected officials.

NAEPSDP — Summer McClain — have members from OSU and CSU — annual conference is virtual this year
and will be 2 weeks before thanksgiving. Next year the conference will be in-person in Pittsburgh,
Pennsylvania.

TERSSA - Christina Byrd — CES will do PD Day again this year. Trainings will be at 7 locations around the
state and will be simultaneous — looking for more generic training topics as each job is different. May 22 is the
date. National Conference will be in September in Pigeon Forge.

Old Business — no old business
New Business —

Administrative Update —Should these administrative conversations happen elsewhere? Not all employees are
JCEP members, and the information shared does not always apply to CSU members. Association meetings
during lunch are not always discussing non state/OSU-specific topics. Is there a better way to use this time.
Admins do attend the personnel committee — Jeff was at committee today and discussed salary
compensation. If there are questions to be answered, send to Sandy as they still will be asking these
questions. For North Central region study, we should see if positions are comparable. Board should see if
there is a way to still get these administrative updates, but not through JCEP meeting time. Perhaps OSU
could extend Directors Updates to include more of the administrative update. Association meetings/presidents
should be reminded that they should only discuss associations topics, not university-specific information. Will
bring up new plan at the March Meeting.

Lee Beers motions to suspend administrative updates for 2024. Christine Gelley seconded. Motion carried.

Changing mid-year enroliment — this was discussed and board decided not to move forward with this change.
New members are welcome to come to JCEP meetings before becoming an official member, but cannot be
on the ballot and cannot apply for awards and scholarships/grant. JCEP President/president-elect are usually
invited to speak at the onboarding training and can personally invite new employees to attend.

At SGR committee, the awards banquet program was brought up and that it was not submitted to OSU
branding. Should it also be submitted to CSU for approval or should JCEP board handle reviewing JCEP
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related branding? JCEP logo was on the program but not the preferred one. Logo was later taken off for the
virtual program. There was not OSU or CSU logo. OSU admin did put in some funding for award ceremony
and CSU did not provide funding.

Marketing could make a template that, in the future, would be recommended for JCEP use. Christine Gelley
makes a motion. Jami amends to also include the awards powerpoint in the awards template branding
package. Lee Beers motions that branding should be decided by the JCEP board, Morgan Domokas
seconded. Motion passed. Amends motion that marketing makes a JCEP awards template package.

The resource committee would like to make a motion to add a third signatory to include the treasurer-elect to
the checking account. Sandy Trushel motions, Christine Gelley seconds, motion is carried.

Adjournment — Kate Wells motioned to adjourn the meeting; Lee Beers seconded. Meeting is adjourned at
3:05pm.

Meeting minutes respectfully submitted by Jessica Lowe, Ohio JCEP Secretary.
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Ohio JCEP Board Meeting Minutes
March 18, 2024

Meeting was held in-person in the auditorium of the OSU
Agricultural Administration Building

Attending the meeting: Andrea Rees, Summer McLain, Dan Lima, Jessica Lowe, Jennifer Driesbach,
Candace Heer, Christina Byrd, Alisha Barton, Sandy Trushel, Curtis Young, Erin Deal, Teresa Johnson,
Trevor Corboy, Danielle Combs, Kate Wells, Steve Brady, Jacki Baca, Morgan Domokos, Jessica*, Kenzie
Johnston, Carrie Brown, Christine Gelley

Call to Order — Andrea called to order at 1:43pm

Officer Reports

President — Andrea Rees — no report

President-Elect — Dan Lima — need to use JCEP as a tool — a good place to organize our thoughts or
complaints. Should use our group as a sounding board to put our complaints more formally forward and to
make our voices heard. Should hold each other up on the positive notes as well.

Past President — Jami Dellifield — Encourage others to run for an office next year.
Secretary — Jessica Lowe — Remember to send reports. They can be sent to lowe.495@osu.edu.

Treasurer — Jennifer Driesbach — In spendable funds for JCEP, we have $262,000 and $90,000 is allocated to
each of the professional organizations. We will have more updates when we get to new business.

Annalist — Jacki Baca —Current/Former Extension Personnel that have passed: Carrie Wherley, 1/4/14 —
11/16/23, Former FCS Program Assistant in Tuscarawas County

To my knowledge, the online archive system is near finalization. Special thanks to Cheryl Buck, Teresa
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Johnson, and Erin Deal for making this happen. We now have two online systems to assist us in ensuring
accurate and accessible records for both OSU and Central State members.

Our OSU webpage, under Extension Operations. Accessible at: https://extops.cfaes.ohio-state.edu/about-
operations/ohio-joint-council-extension-professionals or path: Extension Operations site:
https://extops.cfaes.ohio-state.edu/ - About Operations — Ohio Joint Council of Extension Professionals.
The following current year and archives may be found on our webpage:

Meeting dates and minutes, 2008-current

Constitution and Bylaws, 2012-current

Annual Reports, 2007-current

Committees, current only

The following may be found in TEAMS:
e Extension Awards, current only
e Board meetings and information, 2020-current
e Marketing- current membership brochure
e Policy- current Constitution

Please remember that this resource is only up-to-date if our Board members and committee chairs submit
updates to Cheryl Buck. If you have changes or additions to the files that you currently oversee, please be
sure to e-mail them to buck.19@osu.edu
Online Archives- Purpose- provide evidence of OHJCEP activities and tell us more about individuals and this
institution. This increases our sense of identify and understanding of our culture.
The objective is to store digital data that is no longer required immediately but is still important. Information
can be retrieved at any time, stored securely, completely, correctly, and may be reproduced if/iwhen needed.
OHJCEP archives are stored on the OSU webpage, under Extension Operations. Accessible at:
https://extops.cfaes.ohio-state.edu/about-operations/ohio-joint-council-extension-professionals or path:
Extension Operations site: https://extops.cfaes.ohio-state.edu/ - About Operations — Ohio Joint Council of
Extension Professionals.
These are near completion. There are a few items missing under JCEP Committees:

¢ Professional Development- missing committee guidelines

e Policy- missing committee guidelines

If you are chair of these committees, please send your committee guidelines to Cheryl Buck
(buck.19@osu.edu ) and request they be uploaded to your committee page.

Just for fun

Annalist vs. analyst

An annalist is someone who records events in chronological order, a writer of annals: chronicler. Annal is
a record of events arranged in a yearly sequence: historical records: records of the activities of an
organization. However, an annalist is not a historian; an annalist records the history of one thing and is
less objective than a historian.

An analyst is someone who analyzes or who is skilled in analysis. A person that interprets data to
determine the nature and relationship of the parts.

References:
https://englishcomposition.org/annalist-vs-analyst-learn-the-difference-with-sentence-examples/
https://www.merriam-webster.com/

e A question was raised to Jacki — how will we keep track of the external hard drive so that that data
does not get lost? One Drive is a suggestion. Also, maybe have it written on the website as well as a
record of who holds the external hard drive.
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Committee Reports

¢ Global Relations — Steve Brady — Consistent attendance at the meeting. Have been doing the Global Ohio
Immersion Experience, currently have one scheduled in May and have 16 people registered across program
areas. Also working on the idea of an Extension Global Certificate — this would get colleagues thinking beyond
counties and units and get involved with other communities in the state, nation, and world. Currently being
designed by the committee and will be happening over next several months.

e Marketing — Danielle Combs — Going ahead and working on a fact sheet on what you can and can’t use with
funds — will also send out an email. The committee gets many emails about this. Will be meeting with
personnel committee to talk about a “First-Timer’s Scholarship,” and will need to talk about funds for this as
well. Looking for file of a marketing video. Want to gather all materials so that a packet can be made with
marketing materials for changing marketing committee leadership. Please send any files to Danielle.

e Membership — Curtis Young — will be developing a Qualtrics survey to send to personnel who are not joining
JCEP to ask why they are not joining. This will help the committee know what barriers there are to people
joining the organization. Will be on a fact hunting mission to find issues and address them.

e Personnel — Sandy Trushel — met with Jeff M. and have been asking for a salary study — started with the
North Central region and has gone nationally — Jeff presented this data today and committee is asking
questions. Has been shared with cabinet, HR and college leadership. Have found that we are not at a national
level salary-wise. Also asked if they have looked at retention. Looked at data from 2023 and asked if they can
be broken down in to program areas. Eric also met with them about promotion and tenure. Also asked what
our committee can do for Central State — no one from Central State is on the committee at this time, but
looking at forming a sub-committee when some Central State employees join.

e Policy — Jessica — Spent last 3-4 years revising the by-laws and got some changes approved from last year. If
a committee needs anything addressed, they are happy to look. Will be available at all board meetings to help
with Robert’s Rule of Law.

¢ Professional Development — Lee Beers — Thanks to Eric Barrett for professional development today. In May
they will have a session about difficult conservations as we head into camp/fair season. Looking to add some
PD opportunities in the summer as well when we are not meeting. Looking forward to having PD at each in-
person meeting. Will have a survey coming out soon to ask JCEP members about their favorite PD topics.

e Public Issues — Trevor Corboy — small group today and no government affairs staff were present today.
Working on the elevator pitch initiative.

¢ Resource Development & Management — Jennifer Driesbach — Went over expenses coming in and the ELC
conference. Will be seeing PILD expenses soon. Had a conversation about whether we should recommend
spending JCEP money on ANREP conference.

¢ Scholarships, Grants, & Recognition — Kate Wells — all national special chapter awards are submitted.
Currently working on revisions to the manual — looking at how leadership roles are transferred. Working on a
slide set with voice over to talk through all the award opportunities available to staff and planning to have it out
in June. Then committee members will have office hours to help answer questions. Scholarships and grants
committee will keep working together with two separate links.

¢ Retiree/ Life Member — Nikki Conklin — no report.

State Presidents Reports

e ESP - Kathy Bruynis — remember upcoming ESP conference and keep dates on the calendar.

o ANREP - Carrie Brown — ANREP conference is on May 6-8 in Hershey, PA — Ohio had 14 presentations
accepted.

o NACAA - Christine Gelley — had application deadline for awards and presentations, which was last Friday —
should have good representation in Dallas in June. Have ANR retreat coming up — Central State employees
are welcome to attend, but will be an OSU-focused event. Retreat will be in June. Good place to interface with
others in ANR. Volunteered to serve on the nominating committee at ELC and will be reviewing.



Ohio Joint Council of Extension Professionals

¢ NACDEP - Kenzie Johnston — Annual conference will be on June 17-20 for CD professionals — will pick
awards winners (picked 6-7) and will forward to the national committee. Getting ready for the conference.

¢ NAE4-HYDP — Teresa Johnson — New Listserv for Ohio NAE4-HYDP Association created. This listserv is for
current members of NAE4-HYDP.

2024 Conference Update
e The 2024 scheduled is currently being finalized.
Early Bird registration will open June 1%t $495
Regular registration will be $550
The committee is currently reviewing 347 submissions for sessions and posters.
The committee is looking to expand the number of sessions going on at one time for 2024
Keynote Speaker: Dr. Richard Lerner, Ph.D Director of the Institute for Applied Research in Youth
Development at Tufts University
Future Conference Dates:
2025: Atlanta, Georgia — October 28-30, 2025
2026: Kansas City, Missouri — October 27-29, 2026
2027: Northeast
NAE4-HYDP Conference Support

$200 Scholarship - Newer 4-H Professionals:

* Must be an Ohio 4-H Professionals with 1-3 years experience

* Must be a current NAE4-HYDP member.

» Does not have to be your first conference.

* Funds were designated from the profit made from hosting Natl Conference in 2018.

$200 Scholarship - Ohio 4-H Award Recipients:

« Current award recipients of the MSA, DSA, and ASA awards will receive a $200 scholarship to attend the
NAE4-HYDP Conference.

* Funds are from The Carolyn F. Flenner Estate

Please email johnson.1389@osu.edu prior to the 2024 conference.

o NEAFCS - Alisha Barton — will be discussing our 2025 annual conference as it is a region hosted conference
— Melissa Rupp will be Ohio’s host. FCS personnel will be at their retreat this week. Judging will start soon for
awards. NEAFCS is in Tucson this year in September — sessions have been reviewed but no acceptance
emails have been going out yet. Misty attended ELC last month and someone will be attending PILD as well.

e NAEPSDP — Summer McLain — will be a virtual conference — is the week of Veterans Day.

e TERSSA - Christina Byrd — Chi Epsilon Sigma (CES) is hosting Bite Sized Learning sessions monthly in
response to feedback received from last year’s professional development day. Meeting link is sent via All
Extension.

Upcoming Sessions

e March 27,2024, 11AM — 12PM: EINS and 990s — What & Why? With Sarah Carpenter

o April 24, 2024, 11AM — 12PM: This Calls for a Spreadsheet with Jesse Buxton

e May 22, 2024, All Day: Support Staff Professional Development Day held at several sites and Zoomed
together. Day will tentatively focus on goal setting, productivity, and work wellbeing. Registration
coming soon.

e Other sessions will be held June 26, 2024, September 25, 2024, October 30, 2024, and November 27,
2024. Topics are TBD.

CES just completed judging support staff award nominations for our sister chapter in Kentucky. They had 73
entries.

The Extension & Research Support Staff Association (TERSSA) national conference will be held September 10 —
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13, 2024 at Dolly’s Heartsong Resort in Pigeon Forge, TN.

Old Business —

o Marketing discussion — please send all old marketing materials to Danielle so that they can compile
all of our materials. Our color is still purple, as we understand. At some point we will need to
schedule meetings with other committees to figure out details.

New Business —
¢ Have 6 individuals going to PILD. Beau met with those attending to prepare them for the conference.
Keep Jennifer in the loop for expenditures about the conference.
e ANREP potential sponsorship —

O

ANREP does not collect state fees, Erica’s proposal is a sponsorship for the conference. All
ANREP members are also JCEP members, so they want to know if JCEP could be a sponsor.
This was discussed in the Resources committee meeting and raised the point that they don’t
collect additional fees — JCEP does have money, but they are not a co-host, so would that set
a precedent that all associations would want sponsorships from JCEP. Last year they
sponsored TERSSA, but it was hosted here. Final recommendation from the Resources
committee was that it wasn’t appropriate to sponsor the conference because we were not a co-
host.

ANREP falls under NACAA, but are not as robust as other associations, but they are a part of
JCEP. We are sending a lot of people to PA and may need to one day ask others for
sponsorship. Dan says we shouldn’t completely say no — maybe support them to some
fashion. Ohio has the biggest group going.

Summer says if we have the biggest group going, perhaps we should help now, especially if
we do have the funds now.

How much money - $1500 for bronze, the lowest level. This would be about $25/member.
Candace says we need to remember that we are setting a precedence — next year NEAFCS
will be co-hosting their national conference — could then ask for financial support.

Christine G — if we donated $1500, what would that be equivalent to for conference
scholarships? (2 scholarships) Not an extravagant amount of money but understands about
the precedent. Currently not a precedent that we support a conference we are not hosting,
generally only help support if we host.

e Kate moves to do the silver sponsorship - $2500 to Pennsylvania — Summer seconds the motion.

O

O

Christine B brings up that TERSSA hosted a conference and only got $1000 and do not have
release time like Ag Educators do. ANREP is a separate national organization from NACAA,
but all Ag members are likely members of both. There are two different dues.

Dan likes Kate’s motion and would ask NACAA to add some in as well. They haven’t asked
NACAA for help yet. ANREP is a biannual conference.

Question was raised — What do we do with our excess money? We cover PILD, Extension
Annual Conference, awards, etc.

Could send out an email to members to let them know that we are doing this sponsorship.
For precedence — we would show that we would support hosted conferences at or above the
amount we decide on. Also, that this is not an automatic yes, but organization would have to
ask the board for support.

This would be a good gesture to PA and the nation that we are willing to help, if we are asked.

¢ Dan wanted to amend motion to gold sponsorship ($5,000) and Summer seconded the motion. Vote —
5-14, the amendment fails.

Back to original amendment that Kate proposed. 18-4, motion passes to sponsor for $2500.

o State’s Night Out — Jesse is saying that you cannot use OSU funds for SNO (except for per diem
dollars). Association presidents would have to put expenses on their personal credit card and have
individuals pay back the president. Used to say that this was an “educational expense” and could use
PCard, but that is no longer an option. Andrea will follow up with Jesse to see if this rule could be
amended.

e Sandy — would like to revise the Personnel committee update — turnover rate was only by 2023 and
was broken out by job title and NOT by program areas. Was 234 to 348 in 2023 — 6% change for
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educators. SNAP went from 121 to 117 with a total of 27 left. Sandy is hoping to have more
information next meeting.
o Ohio JCEP had to get a new EIN — and get IRS 503c status — have found that those fees will equal

300 dollars total.

o Jennifer motions to spend $300 to cover state costs, Summer seconded.

o This has not yet happened — if we do not do this, we will not be able to keep our separate

checking account would all go back to the university. Will then need to follow OSU rules.
o Alisha motions to pay the $300 and Jacki seconded — motion passes.

Adjournment —
Jacki motions and Curtis seconds. Motion passes. Meeting ends at 2:49pm.

Meeting minutes respectfully submitted by Jessica Lowe, Ohio JCEP Secretary.
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Ohio JCEP Board Meeting Minutes
August 18, 2024

Meeting was held online via Zoom.

Attending the meeting: Jessica Lowe, Andrea Rees, Lisa Barlage, Steve Brady, Amanda Raines, Candace
Heer, Christina Byrd, Christine Gelley, Kathy Bruynis, Kenzie Johnston, Marie Economos, Danielle Combs,
Misty Harmon, Melinda Ryan, Summer McLain, Sandra Trushel, Becky Barker, Jami Dellifield, Erin Dailey

Call to Order — Call to order by Andrea Rees at 10:05am

Officer Reports

¢ President — Andrea Rees — was not able to jump on last Extension Annual Conference planning meeting due
to fair going on — hoping to get in touch with ShaLise to see what was missed.

o President-Elect — Dan Lima — not present

o Past President — Jami Dellifield — It's time to start thinking about ballot nominations for board which will
happen this October. Committee reports are also due to Dan Lima. Also be thinking of who is going to be the
next committee chairs as well.

e Secretary — Jessica Lowe — no report

e Treasurer — Jennifer Driesbach — Melinda Ryan shares report for Jennifer — Currently there is $5,000 in the
JCEP checking account. Melinda shares the break down for each group and that all funds are now located in
PNC Bank. We have $166,000 in usable funds.

e Annalist — Jacki Baca — not present — will upload report to Teams.
Committee Reports

¢ Global Relations — Steve Brady — Held the Global Immersion trip in May in Cleveland and have plans to do
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again next year in a different part of Ohio. Steve is on the Global Committee for national ESP and is currently
planning a trip to Greece open for all ESP member to attend. Looking to get plans squared away soon and will
have more information out soon. This will be a PD trip.

Marketing — Danielle Combs — had a virtual meeting recently — Committee is trying to get promotional
materials out soon. They are working with Jared and Shal.ise to create more materials for newer members.
Working on creating new FUNDS plans as well. Have gotten videos clips from different members from a while
back and going to clean up and share at onboarding meetings. The committee is also working on a factsheet
on how to sign up for JCEP as well.

Membership — Curtis Young — not present

Personnel — Sandy Trushel — no report

Policy — Lisa Barlage — no report

Professional Development — Lee Beers — not present

Public Issues — Trevor Corboy — not present

Resource Development & Management — Melinda Ryan — no report

Scholarships, Grants, & Recognition — Kate Wells — not present, going to get to committee together next
week.

Retiree/ Life Member — Nikki Conklin — not present

State Presidents Reports

ESP — Kathy Bruynis — ESP conference is coming up — let Kathy know if you are attending and planning to go
to State’s Night Out. She will be sending out another email soon. Ohio has quite a few presentations at ESP
this year. They are also planning State’s Night Out event.

ANREP — Carrie Brown — Christine Gelley shares — There are always ways to serve in elected positions and
opportunities to get more involved on the national level. Did a great job at promoting ANREP at the most recent
ANR retreat.

NACAA - Christine Gelley — went to the national association meeting in July — it was very hot — there was a
great showing and representation from Ohio. Had over 60 people representing Ohio at State’s Night Out, this
includes spouses. 51 members from Ohio were at the conference. Inspired newer members to take part in
association representation. There is a need to continue scholarship programs to get newer employees to these
national conferences.

NACDEP - Kenzie Johnston — went to Houston for conference in June — also hot. Had close to 20 people at
the conference, including Central State employees. Ohio number is one of the largest of the states
represented at the Community Development Conference. Had close to 10 presentations. This was also the
first time a 1890 land grant university hosted the national conference.

NAE4-HYDP - Teresa Johnson — Erin Dailey presenting, Teresa in fair — have their national conference
coming up in Boise, ID. Final information for State’s Night Out will be coming out soon. Early bird registration is
done, but regular registration is still open. They are also collecting items for the silent auction. Have around 20
presentations with only a 30% acceptance rate for the conference. Will have a good representation from Ohio
despite the longer travel.

NEAFCS — Misty Harmon — conference is right around the corner — will be next month in Tucson, AZ — have 6
state winners, 4 national award winners, and have several presentations. Will have an event for State’s Night

Out — Alisha is planning it, and asked members to submit picture of something their county is famous for, and

attendees will learn more about the state during State’s Night Out.

NAEPSDP — Summer McLain — NAEPSDP opened an online store — The first 50 people to sign up for the
virtual conference will get a gift card to the online store. Conference will be in November. The last day to
register is Nov 8. Awards closed last Friday.
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e TERSSA - Christina Byrd — CES is starting to meet for Extension Annual Conference planning and the service
project planning. Should see email coming out about that soon. TERSSA will be next month — in person
conference sold out and they had to open a virtual option. Good representation at the in-person conference
and a few are going to the online option.

Old Business —

¢ Administrative Update — conversation from last board meeting — had heard that some people were
upset that it was no longer part of the JCEP day.

o Danielle has idea that we split OSU and CSU employees during the administrative updates,
so that other entities do not have to listen to something that doesn’t affect them.

o Summer feels that it is up to admin to plan this, not our professional organization.

o Will we record the administrative update for people who couldn’t attend?

o Suggestion that the administrative update could be held at the end of the day. If
administrative update was at the end, what could people do during the board meeting? Could
this be a time for working groups to get together and have planning time? Perhaps we should
think about administrative update staying before the board meeting.

o What is our purpose for the admin update? We have asked people to submit questions but
very few actually do submit a question — what is the point? Could we give admin a specific
topic instead, or ask a specific question for admin to then discuss — perhaps give some
clearer guidelines to admin.

o JCEP could perhaps organize separate “town halls” for admin update — that is if JCEP board
wants to get involved with this.

o Haven’t had a video update for a while — perhaps we could ask admin to give update outside
of JCEP time. Then those who are not a part of JCEP, or don’t attend the meeting can still be
a part of the update.

o Think about the history of the admin updates — this was created during a time when we all
gathered together for JCEP, pre-online meetings. Lisa says that before Zoom, this admin
update during the JCEP meeting was the only time for us to get an update. It used to rotate
around to different people — HR, finance, program directors, etc. Served a little for our union,
who could ask questions about what they could help with regarding issues. Could be a benefit
to have someone share information — especially since we don’t get much info from admin
currently. Feels like communication has been cut off — but that could be because everyone in
admin seems to be “interim” right now.

o Could we have the admin update at 9am on meeting days? This would make it “before” the
JCEP meeting, so those that it doesn’t apply to don’t have to come. Keeps admin updates
and JCEP meetings separate still.

o Melinda Ryan moves and Steve Brady seconds — motion approved. Question was called
about quorum.

o Since we haven’t had an update in a while, should we keep the meeting general or pick a
topic?

= We are thinking we should ask them to talk about future plans for Extension.

o Will need to reach out to CSU and have a plan if they would like to have an admin update as
well.

e NEED TO CHECK QUORUM TO MAKE SURE WE HAVE ENOUGH VOTING MEMBERS. Quorum
is half plus one. We do have quorum. 16 members currently in attendance. Will email out motions so
that all can vote and there is no question of quorum.

¢ Funding Requests Discussion — from last board meeting

o We had previously discussed that we need to have a better policy for funding requests. We
had recommended that ANREP increase dues to keep a “bank” of money, like other national
associations do.

o Candace has put together a draft of a matrix for funding requests. Misty is currently looking it
over. We were planning to vote on this in October.

o Misty was hoping for an answer today — needs to let NEAFCS know what our commitment will
be for the 2025 conference. She would like to commit to $5,000 and will be committing some
money from NEAFCS membership dues, but was hoping to get some funds from JCEP as
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well. NEAFCS was planning to contribute $2,000-$2,500. NEAFCS Ohio chapter is planning
to increase dues a bit as national association has raised dues and wants to keep Ohio fund
robust enough.

o JCEP could perhaps match funds with association contribution.

New Business —

e ESP Conference

o Ohio usually pays $500 donation to ESP endowment, but being that Travis West is this year’s
President and is from Ohio, was wondering if we could give more to the endowment fund.
Looking at around $1000-$1500 donation.

¢ Going back to NEAFCS discussion — Melinda will get a recommendation for these funding requests —
Andrea will send to the board and will do a vote for all board members via email. This way we can get
a consensus with all board members, and all can contribute to the discussion.

e Thanks to Candace for starting the matrix. Melinda will get with her committee ASAP so that we can
get a recommendation soon.

Adjournment — Christine Gelley motions to adjourn, and Kathy Bruynis seconds it. Meeting is adjourned at
11:00am.

Meeting minutes respectfully submitted by Jessica Lowe, Ohio JCEP Secretary.
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Adenda for the Ohio JCEP October 21, 2024 Meeting
Nationwide & Ohio Farm Bureau 4-H Center, 2201 Fred Taylor Dr.

10:00 to 12 a.m. — Committee Meetings

Committees 2024 Chalir
Global Relations Steve Brady
e Not meeting
Marketing Danielle Combs & Becky Barker
e Meeting in Eastman Room (Rm 100)
Membership Recruitment & Retention Curtis Young
Personnel Sandy Trushel
e Meeting in Multi-Media Room (Rm 220)
Policy Lisa Barlage
Professional Development Lee Beers
e Meeting in 4t" Floor Conference Room
Public Issues Trevor Corboy
e meeting in Bea Cleveland Board Room

(Rm 150)
Resource Development & Manhagement Melinda Ryan
e Meeting in Auditorium
Scholarships, Grants & Recognition Kate Wells
e Meeting in International Room (Rm

110)
Retiree/Life Member Nikki Conklin

No Professional Development Event Scheduled this Time
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12 Noon — Lunch & Association Meetings ($15)
Auditorium

1:00 p.m. — Committee Reports

Zoom Link for Committee Reports:
https://osu.zoom.us/j/93213578845?pwd=mK2Ps50jwnl1AwWYZTp84)2mRkRhQuuS6k.1

Global Relations Steve Brady

Marketing Danielle Combs & Becky Barker
Membership Recruitment & Retention  Curtis Young

Personnel Sandy Trushel

Policy Lisa Barlage

Professional Development Lee Beers

Public Issues Trevor Corboy

Resource Development & Manhagement Melinda Ryan

Scholarships, Grants & Recognition Kate Wells

Retiree/Life Member Nikki Conklin

Auditorium
Following Committee Reports — Board Meeting
Auditorium

Zoom Link for Board Meeting:
https://osu.zoom.us/j/93213578845?2pwd=mK2Ps50jwnl1AwYZTp84J)2mRhQuuS6k.1

Board Meeting Agenda
Call to Order — Andrea Rees, President

Officer Reports

President Andrea Rees
President Elect Dan Lima

Past President Jami Dellifield
Secretary Jessica Lowe
Treasurer Jennifer Driesbach
Treasurer Elect Candace Heer

Annalist Jacki Baca


https://osu.zoom.us/j/93213578845?pwd=mK2Ps50jwn1AwYZTp84J2mkhQuuS6k.1
https://osu.zoom.us/j/93213578845?pwd=mK2Ps50jwn1AwYZTp84J2mkhQuuS6k.1
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State Presidents Reports

ESP Kathy Bruynis
ANREP Carrie Brown
NACAA Christine Gelley
NACDEP Kenzie Johnston
NAE4-HYDP Teresa Johnson
NEAFCS Misty Harmon
NAEPSDP Summer MclLain
TERSSA Christina Byrd

Old Business
e Extension Conference
= Sponsorship
» Registration
» Schedule
= Association Meetings

New Businhess
e Membership Drive
e Meeting Dates & Locations for 2025

Announcements/Reminders
« Extension Conference: December 10-11 at the Hilton in Downtown
Columbus.
e Submit your committee or association report to the Teams file
under OJCEP Board>2024 Board>2024 Meeting Information then select
the correct meeting folder
e« Mark your calendar:
e Membership Deadline — October 31 each year, please share
with associations and committees
e Annual Report Deadline — November 15t to Dan Lima- Everyone
that has a report during meetings has a report to submit.

2024 Upcoming Meetings

Committees/PD Lunch Committee Reports &
Board Meeting
October 21  In-Person 10 am.-12p.m. 12p.m. 1p.m.

Adjournment
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Ohio JCEP Board Meeting Minutes
December 10, 2024

Meeting was held in-person in the Hilton Downtown
Columbus at the 2024 Extension Conference

Attending the meeting: 171 people in attendance

Call to Order — Andrea Rees called the meeting to order at 4:39pm. Starts with Pledge of Allegiance and a
thought of the day by Rick Pitinio.

Recognition of new JCEP members — Curtis Young — we have 69 new members this year. New members were
recognized through slides of their names and by standing in recognition.

Officer Reports

o Secretary — Jessica Lowe — Jessica reads the October JCEP meeting minutes. Christine Gelley moves,
Jennifer Little seconded. Motion carried.

e Treasurer — Candace Heer — Reviewed the balances from the September 30 JCEP checking account. Motion
to accept — Kathy Bruynis moves, and Amanda Raines seconded. Motion carried.

¢ Annalist — Jacki Baca — helps keep track of reports and tracks those who have passed to honor them —
association presidents will need to send this information. We are tracking just those who have worked in
Extension and not spouses.

Committee Reports

¢ Global Relations — Steve Brady — next year, Ohio Global Experience will focus on Southeast Ohio and will be
open to all Extension personnel. Next year there will also be a national ESP trip to Greece, Misty Harmon and
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Melissa Rupp will be going from Ohio chapter.
¢ Marketing — Danielle Combs — no report
¢ Membership — Curtis Young — Christine Gelley is the chair-elect.
¢ Personnel — Sandy Trushel — no report
e Policy — Lisa Barlage — Policy council is looking for a vice chair and Nancy Snook will be the chair.
o Professional Development — Lee Beers — no report
e Public Issues — Trevor Corboy — no report

o Resource Development & Management — Melinda Ryan — A few years ago, OJCEP board voted to reduce

carryover amount in the checking account to in turn reduce fees for membership. Currently are spending down

our carry-over, so our budget currently looks like it’s in the red. We are just spending down that carryover.

e Scholarships, Grants, & Recognition — Kate Wells — Committee was able to give out 14 personal
development awards and gave out 6 grants for programmatic expenses. Reminds all to take advantage of
scholarships and grants.

¢ Retiree/ Life Member — Nikki Conklin — no report

State Presidents Reports — associations will send a 2024 report

e ESP - Kathy Bruynis — Amanda Raines is the next ESP president for Ohio. In 2024, 327 members in ESP
association — this is the largest from Ohio ever. Had 12 national award winners and 4 posters in top ten at
national conference. Travis West was the national ESP president. New ESP members were recognized.

e ANREP - Carrie Brown —Curtis Young is the incoming president.
e NACAA - Christine Gelley — Offered thanks to new members. Will recognize more members due to increase

fees. Mike Estadt is the incoming president.
¢ NACDEP - Kenzie Johnston — no report

e NAE4-HYDP — Teresa Johnson — Erin Dailey is the incoming president. 55 attended the conference this year
and 3 people are on the national board. Recognized chapter awards for 2024. Had several posters and
presentations as well as award recipients.

¢ NEAFCS — Misty Harmon — 15 new members for 2025. Alisha Barton is the incoming president.

e NAEPSDP — Summer McLain — no report

e TERSSA - Christina Byrd — Paige Matney is a national award winner and Carol Wagner is the incoming
president.

Old Business — no old business
New Business — no new business

Words from President — Andrea Rees — Thank you to the board members. Thank you for navigating bends
in the road and overcome challenges.

Ohio JCEP Results and Installation of new members — Inducted new JCEP committee chairs, National
Association presidents, National Association presidents-elects, Ohio JCEP board members. Oaths of office
were taken.

Words from New President — Dan Lima — excited to serve as president and has a vision for JCEP as a
professional development tool for the land grant organization. Really wants to collaborate with Central State
University. Looking forward to the year.
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Adjournment — Dan Lima calls for adjournment of the meeting - Kate Wells moves and Christine Gelley
seconds. Meeting is adjourned at 5:28pm.

Meeting minutes respectfully submitted by Jessica Lowe, Ohio JCEP Secretary.



