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Ohio JCEP Board Meeting Minutes
February 13, 2023

Meeting was held in-person in the auditorium of the OSU
Agricultural Administration Building

Attending the meeting: Gigi Neal, Jami Dellifield, Jenny Lobb, Andrea Rees, Jennifer Driesbach, Erin Dailey,
Chris Zoller, Ed Brown, Danielle Combs, Curtis Young, Christy Millhouse, Kristy Waters, Jessica Rockey, Jessica
Adams, Shannon Carter, Kathy Bruynis, Ashley Kulhanek, Lee Beers, Kenzie Johnston, James Morris, Misty
Harmon, Emily Marrison, Beth Boomershine, Teresa Johnson, Kelly Beers, Christina Byrd, Faye Wilson

Call to Order — Jami Dellifield, president, called the meeting to order at 2:01 PM

Officer Reports

e President — Jami Dellifield — next in-person meeting (June 12) will be held at Central State University
o President-Elect — Andrea Rees — no report

e Past President — Gigi Neal — no report

e Secretary — Jenny Lobb —uploaded the October meeting minutes to this meeting folder in the Microsoft Teams
channel for the JCEP board. Requested that everyone giving a report upload their report summary to that
folder for inclusion in the minutes. Please encourage colleagues to run for the Ohio JCEP secretary position
for 2024-25.

e Treasurer — Jennifer Driesbach — working to get ESP set up as a vendor in Workday so Ohio member dues
can be paid. Members should not be prevented from submitting presentation proposals in the ESP portal, even
though individual profiles still need to be updated. The treasurer’s report is available in this meeting folder in
the Microsoft Teams channel for the JCEP board. Funds are up to date as of January 31, 2023. The checking
account balance is $1,036.66. A transfer of $63,893.33 was taken out by mistake and a correction is in
process. The total available funds are $136,899.71. The $7,500 fund transfer for annual conference has not
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yet occurred. Funds from the membership drive have also not yet been transferred and are not reflected in this
report. A total of $73,240 will be coming into the account from the membership drive.

Annalist - Erin Dailey - Dona Shaffner Roberts, Former Home Economics/4-H Extension Agent for Medina,
Defiance and Holmes Counties, passed away on December 30, 2022, at the age of 87.

The annalist has continued to work with Cheryl Buck to update JCEP content on the OSU Extension state
website. This process includes archiving files and records online with appropriate backup. Some of the
archived files are not available publicly on the current JCEP page of the website, so they will be moved to
TEAMS where Extension employees can access them.

Committee Reports

Global Relations — Ed Brown — the committee has organized a bus tour April 27-28 that will be offered to all
CFAES faculty and staff.

Marketing — Danielle Combs — the committee met this morning and Andrew Holden (a committee member)
shared an update on the marketing video. They had success with using screen grabs from the old video;
sharing those out with each program area via email was met with some success in garnering new members
last membership drive. Danielle brought equipment to take headshots of members during the meeting. The
committee is asking members to share why they joined JCEP and have their photos taken for a marketing
campaign that will include monthly Facebook posts throughout the year.

Membership — Curtis Young — the membership drive resulted in 450 full members and 39 affiliate members
for 2023.

Personnel — Chris Zoller — the committee met this morning and hosted Greg Davis for a discussion on how to
work collaboratively with Extension administration to advance the profession. They also discussed and
requested feedback on the updated OSU policy on consulting outside of the university. Jeff McCutcheon and
Andrea Rees shared proposed revisions to the OSU Extension stewardship roles and the committee provided
feedback on their proposal.

Policy — Jessica Adams — the committee met this morning and would like to recommend the board find a
sustainable file management system that is accessible by all; specifically, storing documents in places where
members affiliated with CSU can easily access them. Many Ohio JCEP pages contain broken links, outdated
information and/or are password protected. Discussion revealed that the “old” Ohio JCEP website is still active
in addition to the updated website. Christina Byrd shared that TERSSA has their own website through Wild
Apricot and it's not that expensive - $660 a year plus the cost of obtaining/maintaining the domain name.

Professional Development — Christy Millhouse — the committee met this morning and discussed how to work
alongside the OSU Extension Learning and Organizational Development unit. The committee wants to be
more than just an advisory committee to this unit. Per T McCoy and Jared Morrison, the committee can help
with annual conference and provide insight into the professional development needs of Extension
professionals. The committee decided that moving forward they will offer quarterly lunch and learns centered
around a specific topic each year, and they will offer training from both within and outside of Extension. Topics
will be relevant to both OSU and CSU professionals. This year, the topic will be customer service. Committee
members will also highlight other professional development opportunities, such as outside trainings,
throughout the year.

Public Issues — Kristy Waters - the public issues committee at the national level has been sunset, but the
Ohio committee will continue. The committee met this morning and discussed projects for 2023, including an
elevator speech contest on the topic of working with elected officials.

Resource Development & Management — Jennifer Driesbach — the committee chair Melinda Ryan facilitated
a meeting this morning via Zoom. Currently the JCEP checking account is housed at a bank near Melinda
(Champaign County). The committee agreed the account needs to be transferred to a bank that can be
accessed across the state and by more than one signer.

Scholarships, Grants, & Recognition — Jessica Rockey — the committee met this morning and elected sub-
committee chairs for the year. The professional development scholarships committee and grants sub-
committee were combined and their application deadlines will be streamlined.

Retiree/ Life Member — Nikki Conklin — planning for the annual retiree’s luncheon in September. Working to
get an updated contact list for retirees. There is an email listserv where retiree’s get life updates
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(hospitalizations, deaths, etc.) on fellow retirees.

State Presidents Reports

ESP — Shannon Carter — annual conference is September 25-28 in Billings, MT. Registration will open June 1.
Proposals are due this Wednesday, February 15. Shannon posed a question to the JCEP Board regarding
ESP induction. The ceremony and original purpose for ESP Inductions were to honor JCEP members that had
five years of service and were considered “Extension Service Veterans.” Now that professionals may join ESP
their first year of JCEP, the induction ceremony no longer seems appropriate or relevant. After a brief
discussion by board members, it was decided that Shannon will research what is done in other states and
what the organization at the national level suggests in terms of when members may join ESP.

ANREP — Ashley Kulhanek — communication award application deadline is upcoming. Biennial conference will
be May 6-8, 2024, in Hershey, PA.

NACAA — Lee Beers — annual conference is August 13-17 in Des Moines, lowa. Communications and creative
works award applications are due March 15. Lee suggested JCEP set aside a pool of money that could be put
toward a state’s night out event if a deposit is required in advance, based on member difficulties with
reimbursement last year. The Resource Development & Management Committee will investigate whether that
is a possibility, and whether a consistent approach could be used for all the professional organizations’ states
night out events.

NACDEP — James Morris — annual conference is April 30-May 3 in Coeur D’Alene, lowa.

NAE4-HYDP - Beth Boomershine — annual conference is October 10-12 in Pittsburg, PA. Proposal deadline is
today, February 13. The opening of the award application portal has been delayed; it is anticipated to open this
week or next.

NEAFCS — Emily Marrison — Ohio has 75 members for 2023. Annual conference is September 11-14 in
Providence, RI. Proposals were due on January 31. Ohio members are working on submitting award
applications; they are due for Ohio review by February 20.

Impact data from Ohio was submitted to the National Impact Portal on February 1. This data is collected from
across the US to develop Impact Statements that are shared at the PILD conference in Washington, DC. In
Ohio, we are discussing the most efficient and useful way to collect the data for 2023 to assist with the
submission to show impact nationally, statewide, and at the county level.

Emily Marrison, Ohio NEAFCS president, attended the Extension Leadership Conference in Kansas City, MO
from February 8-9. President-elect, Misty Harmon, will be attending the PILD conference in April.

NAEPSDP — Kelly Beers — working to create a registry where members can share other organizations they are
a part of and skill sets they possess, to better support the professional development of all Ohio members.
Annual conference will be November 27-30 in Salt Lake City.

TERSSA — Christina Byrd — Ohio is planning for this year’s annual conference which they are hosting October
17-20.

Old Business — nothing to discuss

New Business — Emily Marrison reported about attending the Extension Leadership Conference last week.

Gigi Neal proposed forming a committee to explore creating a JCEP website not tied to OSU or CSU.
Shannon Carter seconded. Motion passed. Christina Byrd and Erin Dailey volunteered to join the committee.
Jami recommended they reach out to CSU to find someone to join the committee. Danielle Combs will also
see if a member of the marketing committee will volunteer to be involved. Teresa Johnson proposed
approaching OSU administration to create a website such as jcep.osu.edu, similar to a county page, that the
JCEP board would have permission to update at no cost. Concerns were raised as to whether CSU
employees would have permission to update that type of website.

Jami asked members to consider the structure of the JCEP meetings and whether it is still working well;
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specifically, the way the day is organized and the timing of the meetings.

Adjournment — Jessica Adams motioned to adjourn at 3:34 pm; Misty Harmon seconded. Meeting
adjourned.

Meeting minutes respectfully submitted by Jenny Lobb, Ohio JCEP Secretary.
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Ohio JCEP Board Meeting Minutes
March 27, 2023

Meeting was held virtually via Zoom

Attending the meeting: Gigi Neal, Jami Dellifield, Jenny Lobb, Andrea Rees, Jennifer Driesbach, Erin Dailey,
Chris Zoller, Ed Brown, Danielle Combs, Curtis Young, Christy Millhouse, Kristy Watters, Jessica Rockey, Jessica
Adams, Shannon Carter, Kathy Bruynis, Lee Beers, James Morris, Kenzie Johnston, Beth Boomershine, Emily
Marrison, Kelly Beers, Faye Wilson, Ron Overmyer, Mary Beth Albright, Dave Davidson, Melissa Rupp, Anshiya
Ramanitharan, Carrie Brown, Chris Penrose, Morgan Domokos, Mark Badertscher, Sarah Jackson, Elizabeth
Flinner, Candace Heer, Teresa Johnson, Marianne Guthrie

Call to Order — Jami Dellifield, president, called the meeting to order at 2:00 PM

Officer Reports

President — Jami Dellifield — next in-person meeting (June 12) will be held at Central State University. Thank
you to all who took the time to respond to the membership survey.

President-Elect — Andrea Rees — no report

Past President — Gigi Neal — starting to recruit for the 2024 slate of officers for JCEP and national
associations. Ideal to have at least 2 candidates for each position.

Secretary — Jenny Lobb — uploaded the February meeting minutes to this meeting folder in the Microsoft
Teams channel for the JCEP board. Requested that everyone giving a report upload their report summary to
that folder for inclusion in the minutes. Please encourage colleagues to run for the Ohio JCEP secretary
position for 2024-25.

Treasurer — Jennifer Driesbach — the treasurer’s report is available in this meeting folder in the Microsoft
Teams channel for the JCEP board. Funds are up to date as of February 28, 2023. The checking account
balance is $1,391.76. The $63,893.33 that was taken out by mistake has been returned to the account. The
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total available funds are $177,271.19. The $7,500 fund transfer for annual conference has not yet occurred.
Funds from the membership drive have also not yet been transferred and are not reflected in this report. A
total of $73,240 will be coming into the account from the membership drive.

Kelly Beers from CSU raised concerns about the JCEP funds being held in an account affiliated with OSU. It is
good news that the money that was mistakenly taken out was returned, but if a CSU person was in a
leadership position and tried to make the correction, they might have a harder time doing so.

Annalist - Erin Dailey — no reported deaths since the last JCEP board meeting.

The process has continued to update JCEP content on the OSU Extension state website. Teresa Johnson
worked with Cheryl Buck to provide clarification on updates that were needed. This process includes archiving
files and records online with appropriate backup in a way that works for our organization. Some of the archived
files are not available publicly on the current JCEP page of the website, so they will be moved to TEAMS
where Extension employees can access them.

Committee Reports

Global Relations — Ed Brown — the committee has organized a bus tour April 27-28. Contact Steve Brady with
questions.

Marketing — Danielle Combs — the committee met this morning and is continuing to solicit member quotes on
why they joined JCEP.

Membership — Curtis Young — the committee met this morning and discussed whether it is hecessary to
conduct a mid-season membership drive. In past years it was determined the return on investment was not
worth the effort.

Personnel — Chris Zoller — the committee met this morning and proposed offering a Zoom session for
members to meet with HR and learn more about Workday classifications and associated compensation levels.
The committee also reached out to OSU administration and offered to help analyze and offer implementation
suggestions for the Trust Edge survey results.

Policy — Jessica Adams — the committee met this morning and discussed whether it is appropriate for non-
members to attend board meetings. The constitution and by-laws are not clear on this point. The committee
also recommends that article 3 be read every year so members know who holds a voting position.

Professional Development — Christy Millhouse — the committee met this morning and discussed the idea of
offering professional development opportunities at JCEP meetings. Most committee members agreed it would
be beneficial to focus on providing professional development at JCEP meetings, as well as to share
professional development opportunities by email between meetings.

Public Issues — Kristy Watters —the committee met this morning and member Ellen Essman from the OSU
Office of Government Affairs provided an update from last week’s legislative luncheon. Their office is focusing
heavily on budgets currently and highlighted topics that fit in with the Governor’s budget priorities include
Water Quality, Work Force Development, Mental Health, Childcare, and Rural Broadband. April 6 is the next
legislative update for legislative stewards. It will be open to everyone as three county commissioners from
different parts of the state will talk about how to work with local elected officials.

Chris and Kathy Bruynis are heading up an elevator speech contest. They plan to roll this out late summer with
an October deadline. There will be awards for the top three videos and they will be shared at annual
conference.

Resource Development & Management — Jennifer Driesbach — the committee met last week as Melinda
Ryan (the committee chair) is off today. The committee discussed a requested TERSSA donation and the
procedure for purchasing lunch at in person JCEP meetings. Melinda recommended that Jennifer work with
the President (or whomever is ordering the lunch) and pay for the meal with funds from the JCEP checking
account. Funds collected on the day of the meeting should then be deposited back into the JCEP checking
account.

Melinda could not find a copy of the 2022 invoice to CSU so that Jennifer could follow up on unpaid
membership dues. Jennifer will create and send an invoice for both 2022 and 2023 CSU membership dues.
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Scholarships, Grants, & Recognition — Jessica Rockey — the committee met this morning and discussed
plans for an annual awards ceremony. The committee chair-elect is working on the branding of the award
certificates so they will include JCEP, OSU and CSU logos.

Retiree/ Life Member — Ron Overmyer — retiree’s luncheon is planned for September 11.

State Presidents Reports

ESP — Shannon Carter — annual conference is September 25-28 in Billings, MT. Registration will open June 1.

Since the last meeting, Shannon met with Travis West (a national ESP officer from Ohio) to find out ESP

membership requirements across the nation. Currently in Ohio, there are no requirements. In some states, up
to 7 years of service are required before an Extension professional can join ESP. Shannon recommended we
do not add any membership requirements for ESP, but perhaps do away with the induction ceremony until an

individual accrues a certain number of years of service.

ANREP - Carrie Brown — annual award winners were announced March 23. Award recipients will be
recognized during the virtual business meeting and award recognition ceremony on May 17. Biennial
conference will be May 6-8, 2024, in Hershey, PA.

NACAA — Lee Beers — annual conference is August 13-17 in Des Moines, lowa. Communications and creative

works award applications were due March 15.

NACDEP — James Morris — annual conference is April 30-May 3 in Coeur D’Alene, lowa.

NAE4-HYDP - Beth Boomershine — annual conference is October 10-12 in Pittsburg, PA. Award application
and proposal deadlines have passed.

NEAFCS — Emily Marrison — Annual conference is September 11-14 in Providence, RIl. Award applications
were due March 15. Ohio members submitted 18 applications in 14 categories.

NAEPSDP - Kelly Beers — Annual conference will be November 27-30 in Salt Lake City.

TERSSA — Faye Wilson — Ohio is planning for this year's annual conference which they are hosting October
17-20.

Old Business

Update on website discussion — Theresa Johnson reached out to Cheryl Buck and website updates have
been completed.

Survey results discussion — Jami encouraged each committee to review the results and see if there are
themes they can address.

JCEP meeting schedule — Jami asked for thoughts on structure and whether any adjustments are needed.
For example, is there a desire to add time for professional development? Do committees need 2 full hours to
meet? Committee chairs unanimously shared that they do not need 2 full hours for their meetings.

New Business

TERSSA requested a donation from JCEP for their upcoming conference — whatever the organization
feels they can give. In 2016 JCEP gave TERSSA a $1,000 donation. The Resource Development &
Management committee discussed the request and believes a donation of up to $1500 is feasible. Kristy
Watters moved to approve a $1500 donation for the TERSSA conference. Kathy Bruynis seconded. Motion
passed.

Curtis Young moved to formally discontinue the mid-year membership drive. Lee Beers seconded.
After some discussion, it was decided to table a vote on the motion for the next in-person meeting.
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Jessica Adams proposed that board meetings be open to all - members and non-members - but
business be conducted by board members only. Guests could bring up comments and concerns at the
beginning of each meeting during a public forum time. This could be adopted as a best practice and
incorporated into the president’s agenda; it need not be added to the constitution and by-laws.

Jessica Rockey proposed holding a JCEP meeting on Monday, December 4 in order to have an in-
person awards ceremony this year, instead of having the annual meeting and awards ceremony in
conjunction with Extension Annual Conference. This proposal is based on the decision made by Extension
administration to hold Extension Annual Conference on even years and regional roadshows on odd years.
There would be a registration fee of no more than $25 and possibly a keynote speaker, and the committee
would ask JCEP to cover the remaining costs - approximately $30,000 based on current catering estimates.
Kelly Beers seconded the motion.

Last year JCEP contributed $7500 toward Extension Annual Conference, which was more than usual.
Administration has not yet been approached with an ask to contribute money.

Suggestions were made to move the event out of Columbus to cut costs, or to have an online awards
ceremony.

Emily Marrison moved to refer this proposal back to the Scholarships, Grants & Recognition committee.
Jessica Adams seconded. The committee will work with the JCEP treasurer and the Resource Development

& Management committee to further explore possibilities. Lee Beers brought up the need to consider who
would handle the registration logistics without the support of Extension administration.

Adjournment — Jami adjourned the meeting at 3:43 pm.

Meeting minutes respectfully submitted by Jenny Lobb, Ohio JCEP Secretary.



Ohio JCEP Board Meeting

April 12, 2023, at 12 pm via Zoom

Jami Dellifield, President, called a special meeting of the JCEP Board to discuss a memorial donation for
JCEP member (and former board member) Godwin Apaliyah who passed away on April 1, 2023.

Attending the meeting: Jami Dellifield, Jessica Adams, Andrea Rees, Jenny Lobb, Christy Millhouse,
Carrie Brown, Misty Harmon, Kathy Bruynis, Danielle Combs, James Morris, Jennifer Driesbach, Ed
Brown, Christina Byrd, Chris Zoller, Faye Wilson, Lee Beers, Gigi Neal, Curtis Young, Kelly Beers

Jami called the meeting to order at 12:02 pm. Jami shared that JCEP can make a memorial donation
separate from OSU Extension.

Kathy Bruynis made a motion that JCEP designate funds to make a memorial donation at the discretion
of the board when a current member passes. Jessica Adams seconded. Motion passed.

Curtis Young made a motion to make a memorial donation in Godwin’s honor. Misty Harmon seconded.
Gigi Neal recommended we plant a tree in Fayette County and purchase a plaque to accompany it. Kelly
Beers suggested we do something more personal, like donating to the organizations named by the
family (the parish at St. Colman of Cloyne or the Knights of Columbus). Concerns were raised about
donating to a religious organization. Danielle Combs recommended making the donation to the family
and letting them decide where to spend the money. Chris Zoller recommended donating to the Global
Relations committee (to cover travel expenses, for example) or to an organization affiliated with the
committee.

Lee Beers made a motion to amend the current motion to make a donation to the family in the amount
of $300 to be used as they see fit. Gigi Neal seconded. Motion passed. The board voted to make this
donation. Jennifer Driesbach (treasurer) will work to do so and Jami will send out a message to all of
JCEP to let them know.

Meeting adjourned at 12:21 pm.

Meeting minutes respectfully submitted by Jenny Lobb, Ohio JCEP Secretary.
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Ohio JCEP In-Person Meeting Agenda
October 16, 2023 Wooster Campus
Please register here (for lunch and activities): https://osu.azl.qualtrics.com/jfe/form/SV_78rZ8BjFifviyvQ

You can use your office worktags for the cost of lunch (not to exceed $15).

10a.m.—11am. Committee Meetings *committee chairs will send ZOOM information if HYBRID.
Rooms will be open at 9:30 a.m. if you would like to meet early. Please communicate this with committee members.
Global Relations Ed Brown
Marketing Danielle Combs
Membership Recruitment & Retention Curtis Young
Personnel Chris Zoller
Policy Jessica Adams
Professional Development Christy Millhouse
Public Issues Kristy Waters
Resource Development & Management Melinda Ryan
Scholarships, Grants and Recognition Jessica Rockey
11:00 a.m. Wooster Campus Overview (or informal networking if you are familiar with the Wooster
Campus)
11:30 a.m. — Noon JCEP Professional Development with James Keys from Central State University
12 -1 p.m. LUNCH & Association Meetings (Lunch will not exceed $15)

Register here (you are able to use office funds/worktags): https://osu.az1.qualtrics.com/jfe/form/SV_78rZ8BjFifviyvQ
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1-2pm. Administrative Update or optional Bug Zoo and 3-D Lab Tour
2:30 p.m. Ice Cream Break
2p.m.—4pm. Board Meeting

Administrative Update and Board Meeting ZOOM Information
Join Zoom Meeting

Topic: October Ohio JCEP Meeting and Administration Update
Time: Oct 16, 2023 01:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://osu.zoom.us/j/92875894408?pwd=eEdMZFU4NINMbmINYzdyUXBpVkdMdz09

Meeting ID: 928 7589 4408
Password: 900579

BOARD MEETING AGENDA
Call to Order — Jami Dellifield, President
Officer Reports

President Jami Dellifield
President Elect Andrea Rees
Past President Gigi Neal
Secretary Jenny Lobb
Treasurer Jennifer Driesbach
Annalist Erin Dailey
Committee Reports
Global Relations Ed Brown
Marketing Danielle Combs
Membership Recruitment & Retention Curtis Young
Personnel Chris Zoller

Policy Jessica Adams
Professional Development Christy Millhouse
Public Issues Kristy Waters
Resource Development & Management Melinda Ryan

Scholarships, Grants and Recognition

Jessica Rockey

Retiree/Life Member Ron Overmeyer /Nikki Conklin

State Presidents Reports

ESP Shannon Carter/Kathy Bruynis
ANREP Ashley Kulhanek/Carrie Brown
NACAA Lee Beers/Christine Gelley
NACDEP James Morris/Kenzie Johnston
NAE4-HYDP Beth Boomershine/Teresa Johnson
NEAFCS Emily Marrison/Misty Harmon
NAEPSDP Kelly Beers/Summer McLain
TERSSA Christina Byrd/Faye Wilson

Old Business

e Celebration of the Land Grant-Ohio JCEP Awards Celebration

New Business

Announcements/Reminders
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e  Submit your committee or association report to the Teams file under OJCEP Board>2023 Board>2023 Meeting
Information then select the correct meeting folder
e Mark your calendar:
o Membership Deadline — October 31 each year, please share with associations and committees
o Annual Report Deadline — November 1% to Andrea Rees- Everyone that has a report during meetings
has a report to submit. Andrea will provide guidelines later.

Next Meetings
e December 4 Ohio 4-H Center, Columbus Celebration of the Land Grant—Ohio JCEP Awards

Adjournment
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